
 

BELLINGEN SHIRE COUNCIL ENVIRONMENTAL LEVY COMMUNITY FUND 

PROJECT EVALUATION REPORT 
 
Project Title Protecting the precious National Trust listed Arboretum at Bellingen Hospital 
Grantee Name Bellinger Landcare Inc 
Postal Address PO Box 46 Bellingen NSW 2454 
Project Location Bellingen District Hospital 
Funding Amount $5,000 
 
Project Description 
This project will engage a professional bush regeneration contractor who will focus their works on the National 
Trust listed arboretum. This will support the ongoing work of the BHAG Inc. volunteer gardening team in 
improving the condition of the existing hospital gardens that BHAG Inc maintain. 
 
How has the project contributed to any/all the following Environmental Levy Community Fund program 
objectives: 
Meets Council-identified environmental and/or sustainability priority/ies as identified in BSC’s Community 
Vision 2030 
The project met the following priorities 
1. We have meaningful work and vibrant businesses within our community 

- the project employed a team employed by a local bush regeneration contractor. 
2. Our children, youth and seniors are valued, involved and supported 

- the project supported the activities of the Bellingen Health Action Group gardening team. 
3. We are a learning and creative community 

- we ran a talk so that the community could learn about the benefits of the project 
4. We are connected, safe and healthy with a strong sense of community 

- the project supported the activities of the Bellingen Health Action Group gardening team. 
5. We have a diversity of beautiful spaces that foster community happiness and wellbeing 

- the project improved the condition of native vegetation adjoining the hospital garden which is overlooked 
by the hospital café and the balcony of the second floor wards. 

6. We protect and enhance our biodiversity 
- the project addressed the threat of Cats Claw Creeper and other invasive weeds impacting the native 
vegetation which is Lowland Subtropical Rainforest threatened ecological community. 

7. We work together to protect and enhance our environment 
- the project supported the activities of the Bellingen Health Action Group gardening team. 

Concentrated activities at a local level, across the LGA 
The benefits of the project whilst delivered in Bellingen itself are of benefit to patients and visitors to the 
hospital from across the shire.  
Maintain / protect existing environmental achievements/assets 
Treatment of invasive weeds is protecting Lowland Subtropical Rainforest which is a threatened ecological 
community. The project also reduces the impact of invasive weeds on the entire hospital grounds. 
Develop programs or projects that build community capacity 
The project supports the ongoing work of the very active Bellingen Hospital Action Group gardening team and 
provided a talk about the impacts of invasive weeds on the threatened ecological community. 
 



 

Contributes towards behavioural change outcomes 
The project educated hospital maintenance staff and gardening group members of the value of healthy native 
vegetation. During the talk and site inspection the group spotted a Wompoo Fruit-dove eating the fruit of a 
Bangalow Palm there so the value of this vegetation for this threatened species was highlighted. It is hoped 
that this reinforces the importance of weed control to protect native vegetation. 
Foster innovative and creative solutions that meet an identified environmental and/or sustainability need 
The project drew upon tried and true methods rather than innovative solutions. 
 
What are the outcomes of the project and how have you measured them?  
The project reduced the impact of weeds on native vegetation and heritage listed trees in the arboretum 
targeting vine weeds as a priority over an area of 2 ha. 
This contributes to safeguarding ongoing bush regenerations work by Bellingen Urban Landcare by reducing 
the presence of invasive weeds along a stream length of 2 km downstream from the site in the urban 
catchment including Cemetery Creek. 
There has been improvement in community awareness of the benefits of weed control to protect native 
vegetation and gain associated biodiversity and water quality benefits through the talk and site inspection held 
in December 2019. A handout with a list of species in the site vegetation type and species suitable for garden 
scale projects was provided. 
Unfortunately the morning tea and talk was not well attended even though it was also promoted as the fifth 
year anniversary celebration of the hospital garden project. We expect this was a result of the current weather 
and fire conditions. 

 
Project measures 
• Bush Regeneration area – 2 ha 

• Number of hours of weed control - 100 hours 

• Vegetation Type – Lowland Subtropical Rainforest on the NSW North Coast TEC 

• Number of volunteers involved - 6 

• Volunteer hours - 60 
 
Before and after photos, media and the expenditure invoice are attached.  



 

 
FINAL EXPENDITURE SUMMARY 

 
Full Name Sandy Eager 

Signature   

Date  13 December 2019 
  

Budget Item ELCF Cash 
Expenditure 

Community 
Cash 

Expenditure 
(if any) 

Community 
In Kind 

Contributions 
($) 

Total 

100 person hours of professional bush 
regeneration work by a contractor $5,000   $5,000 

Supply of weed control chemical by 
NSW Health  $1,000  $1,000 

100 person hours contributed by BLI 
for project co-ordination and project 
publicity 

  $5,000 $5,000 

60 perons hours contributed by BHAG 
garden volunteers for maintenance of 
adjacent hospital gardens 

  $2,000 $2,000 

Total $5,000 $1,000 $7,000 $13,000 
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After photos – the site is showing good natural regeneration of Sandpaper Figs which are pioneer species as 
well as White Cedars as pioneers and Red Cedars. 
 

 
 

  



 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 

MEDIA RELEASE 
11 December 2019 
______________________________________________________________________________ 
 
BELLINGER LANDCARE AND THE BELLINGEN HEALTH ACTION GROUP CELEBRATE CARING FOR 
THE BELLINGEN DISTRICT HOSPITAL ARBORETUM AND WELLNESS GARDEN 

Bellinger Landcare and the Bellingen Health Action Group celebrated the fifth anniversary of the the 
commencement of the Wellness Garden project at Bellingen District Hospital last week. The celebration 
included a talk by Kim Cheney from Bellingen Bush Regenerators about work recently completed at the 
Arboretum there. The Wellness Garden had received funding from the Bellingen Shire Council Environmental 
Levy Community Fund in 2014 and the bush regeneration work was also funded by this program in 2019. 

The garden in the hospital grounds adjacent to the new sub-scute wing and the bush regeneration work in the 
gully adjacent to this have greatly enhanced the quality of patient and visitor experience at the hospital. Mary’s 
café overlooks the lush rainforest canopy which is often frequented by Wompoo Fruit-doves feeding on the 
Bangalow Palms there. The doves are a threatened species and the rainforest is Subtropical Rainforest on 
Floodplain on the NSW North Coast threatened ecological community. 

With funding from the Bellingen Shire Council Environmental Levy Community Fund in 2019 Bellingen Bush 
Regenerators worked to remove vine weeds including Cats Claw Creeper from the rainforest to protect and 
enhance its high ecological value. If these highly invasive vine weeds are left then they quickly smother and 
destroy all other plants including large trees. 

At the morning tea and talk participants were provided of a species list of rainforest plants which would have 
originally occurred at and nearby the site. The handout highlighted species suitable for home gardens which 
provide important habitat and food for birds, bees, butterflies and other native species. 

It is hoped that work can continue controlling weeds at the site so that the precious native vegetation and 
arboretum trees. All involved are very appreciative of the ongoing work of Barbara Moore in driving these 
improvements to care for the rainforest patch and garden. 

The gardening team is still weeding, planting and maintaining in the gardens area. They'd love a few more 
volunteers to help garden alternate Mondays for about one and a half hours, followed by morning tea and a 
chat. Please contact them if you would like to help by emailing Fenella at bellohospitalrescue@gmail.com 

END 
 


